COP HOA
BOARD MEETING MINUTES
THURSDAY, OCTOBER 26, 20017
Resident visitors:  There were 9 COP members present.
Board Members present:  President Rife, Treasurer Landis, Secretary Hoyt, and Director Vasconcellos
Open Meeting:  President Rife opened the meeting at 10:00 AM at his residence.
Approve the September Board Meeting Minutes:  Moved by S. Vasconcellos, seconded by D. Landis, passed unanimously.
Treasurer’s Report:  The September Budget Comparison Report was presented with the accompanying Balance Sheet.  A motion was made by S. Vasconcellos, seconded by R. Hoyt to move the Reserve Equity monies on this sheet up to ASSETS at the top of the page as suggested by D. Rife to help clarify the HOA monies on hand for future budgetary decision making.  The motion passed unanimously.  
COMMITTEE REPORTS:
Architectural:  Resident Bob Frank submitted a new window’s request to the Board.  The new windows are the same style as neighbor Landis and they are beige to match the paint.  D. Landis moved to honor this request, seconded by S. Vasconcellos, and the motion passed unanimously. 
Grounds:  A lengthy report of recommendations was submitted by the Grounds Committee by Jim Kossman, Sheryl Hoyt, Tom Smith, Jan Nelson, and Rich Hoyt.  A motion by R. Hoyt, seconded by S. Vasconcellos, and passed unanimously to give study to this report and ultimately place items for change on a ballot for the residents to choose the long term directions the COP HOA plans to take.  Jim Kossman gave a detailed water use and conservation report that was tediously constructed with comparisons of our water bills over the past few  years.  President Rife called our sprinkler contractor and the President and Grounds Committee will meet with him about our situation on October 27th.  President Rife suggested we put locks on our timers to prevent unauthorized use of water.  R.Hoyt made a motion to install timer locks, S. Vasconcellos seconded, and the motion passed unanimously.  The Board collectively supported the idea of having “spare parts” for minor sprinkler, pipe, and bubbler repair throughout the HOA.  Several residents have been helping this situation for the past year at their own expense.  President Rife suggested we purchase an attractive, but reasonable, storage shed that we can put these parts and tools in for the grounds committee volunteers to use to make minor repairs.  This would eliminate special calls to the contractor and save the HOA money.  S. Vasconcellos made the motion to purchase a storage unit to house these parts and tools that does not cost more than $500, D. Landis seconded, the motion passed unanimously.  
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Old Business:  A full report of the roof repairs was presented by President Rife.  Repairs have already started and should be complete by the 10th of November.  The collection of the prorated deductibles from residents needing repairs has almost been completely collected.   
OHOA:  The Organization of Home Owners Associations annual meeting will be Wednesday, Nov. 1, 2017 at 10:15 AM in the Lecture Hall at the R. H. Johnson Rec Center.  Sheryl Hoyt shared that the Sun City West Fire Department has the highest possible rating for efficiency (IS01).  This rating should help our insurance—and possibly the residents insurance premiums.
[bookmark: _GoBack]New Business:  1.  A request for the board to review the HOA’s dog limit policy was submitted.  No action was taken, but a volunteer agreed to check the legality of all the issues involved before the board made any decision to warrant a resident’s ballot approval.  2.  President Rife requested for a volunteer(s) to research for our COP insurance bids for the upcoming year.  No action taken.
NEXT MEETING:  The next regular meeting of the COP HOA Board of Directors will be Tuesday, November 28, 2017 at 10:00 AM at the residence of Don Rife, 12622 W Prospect, on the back patio.  Please bring your golf cart or portable chairs for your comfort.  
Motion to adjourn:  A motion to adjourn was made by S. Vasconcellos, seconded by D. Landis, and passed unanimously.  The meeting ended at 11:50 AM.

Respectfully submitted,

Rich Hoyt
COP Secretary

Notice:  The annual Fall Gathering is scheduled for Tuesday, November 14 @ 3:30 PM in the cul de sac on Castle Rock Dr.  The HOA is providing water, plates, and plastic silverware.  This is a TRUE pot luck meal and gathering.  Bring whatever you like to share with your neighbors.  If anyone reading this has a card table or some kind of portable table we can use, please let us know if we can borrow it for a few hours on that afternoon.  Bring your own portable chairs, welcome everyone back to Sun City West, and enjoy some good food.  Hope to see you there!








